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This is  
Consilium Safety Group
Consilium is a worldwide producer of safety 
technologies for the marine, oil and gas, trans-
port and building sectors. We have an installed 
base of 75,000 fire and gas detection systems. 
Our journey began in 1912, and since then we 
have been driven by innovation.  

Our commitment goes beyond our products: We protect the 
lives of mothers and fathers, sisters and brothers, colleagues and 
friends. We are represented in 23 countries in all time zones, with 
924 employees and a turnover of 150 MEUR.

  Our Mission
 Protecting lives, the environment and high-value assets

  Our Vision
 To be the customer’s first choice – when safety matters

  Our Values
 We are one global team
 We take responsibility – I take initiative
 We deliver

 Key facts

 924
 employees

 >55
 offices

 23
 countries

 150
 MEUR turnover
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To meet the global sustainability chal-
lenges, today’s society requires a rapid 
transformation where products,  services, 
companies and entire industries must 
become more efficient and smart.

Companies will have to adapt to significant changes 
that are happening as society becomes more conscious 
about climate change, takes social aspects more seri-
ously and places higher demands on corporate govern-
ance. At Consilium Safety Group, we see sustainability 
as essential for long-term value creation, and our vision 
is to provide smart and efficient safety solutions while 
being a positive influence on how to conduct business 
responsibly.

At Consilium, we are committed to taking concrete 
actions to mitigate climate change and associated risks, 
which is why we will keep developing our processes to 
identify our impact on climate change, as well as the 
impact of climate change on us. In addition to regulatory 
compliance, we also strongly focus on ensuring that 
our supply chains are ethical, making efforts to improve 
transparency and working with the best business part-
ners. Taking good care of our employees is another core 
part of our business, which is why we continuously invest 
in our people and develop initiatives to create an envi-
ronment where people feel good and motivated.

We believe that cooperation is the key to success and 
want to involve our stakeholders in everything we do. 
We will therefore actively communicate our sustainabil-
ity work and provide updates through our reports and 
on our website.

Highlights in 2021
   We established a Sustainability Com-
mittee with responsibility for managing 
sustainability on Group level

   We laid the foundation for our sustain-
ability agenda for the coming years

   We revised our  sustainability focus and  
set corresponding targets and KPIs

   We implemented a transparent way of 
data reporting and analysis, for all our 
units, through Worldfavor

   We compiled our first climate footprint 
 report according to the GHG Protocol 
 Corporate Standard

Creating tomorrow  
starts today

Towards an ambitious climate target
Consilium’s aim is to decrease the climate impact 
of our global operations. In order to set a  target, 
during 2021, we established a climate emission 
baseline for scope 1, 2 and business travel in scope 
3. In 2022, screening of more categories in scope 3 
will continue.

Distribution of carbon dioxide emissions 
 according to GHG Protocol

27% 32% 40%
Scope 1 Scope 2 Scope 3
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Consilium has over 900 employees in 23 countries 
and 93 percent of sales is outside of Sweden, securing 
a world-leading position in fire and gas safety for the 
global marine and train industry.

We offer products, systems and services designed 
to protect lives, asset value and the environment in 
the event of a fire or gas leakage. By delivering reli-
able, high-quality solutions to customers that place 
an emphasis on safety, we contribute to sustainability 
beyond the impact we have through our own operations.

Our goal is to offer the best customer value in the 
market, characterized by high quality, good functional-
ity, high delivery performance, and global service and 
support. 

 

THE UN SUSTANABLE DEVELOPMENT GOALS
The 17 Sustainable Development Goals (SDGs) devel-
oped by the United Nations represent the most ambi-
tious sustainable development agenda ever adopted. 
The SDGs, to be met by 2030, aim to eliminate extreme 
poverty, reduce inequalities and injustices in the world, 
promote peace and justice, and largely solve the climate 
crisis.

While Consilium contributes directly or indirectly 
to nearly all the SDGs, we focus on goals 3, 5, 7, 8, 10, 
12, 13, 14, 15 and 16, as these affect areas where the 
organization has the greatest impact.

How we contribute 
to society

Gender
distribution

2021
● Male 75% 
● Female 25%

cases of 
corruption  
or bribery 
in 2021

Age 
distribution

2021

● 18–30 14%  
● 31–40 34% 
● 41–50 28%  
● 51–60 19% 
● >61  5%0
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Value creating business model

Consilium is unique in having R&D, our own products, 
production, distribution and service – as well as after 
sales – all in-house. The business began as a trading 
house with focus on supplying products. Then, to 
establish our after sales business, we spent 15 years 
building up our own distribution network. After that, 
we started our journey to develop and secure more of 
our own products as well as producing them in-house, 
by companies owned by us. We now develop, manufac-
ture, and market products and systems for fire and gas 
safety, selling them globally to a range of customers – to 
protect their assets and people. 

By providing reliable and durable fire and gas detection 
solutions, Consilium’s products and systems help ensure 
the safety of workers and passengers on ships, trains 
and in buildings around the globe. 

In addition, older assets are proactively retrofitted by 
Consilium, and maintenance and spare parts are pro-
vided to extend the lifetime of products and therefore 
the assets Consilium protects. Components for prod-
ucts and systems are sourced from mainly European 
suppliers, which are audited at least every third year for 
business quality, processes, and certifications.

Consilium’s products are assembled and tested in our 
own facilities in Bulgaria, China, Italy, UK, the Nether-
lands and Sweden and subsequently shipped to custom-
ers globally. We have offices around the world to take 
care of services such as maintenance.

We constantly strive to improve our processes, 
increase productivity and efficiency, and to further 
develop and expand our global presence. Consilium 
plays an active part in driving structural changes in 
the market and evaluates both acquisitions and value- 
creating alliances and partnerships to integrate the 
business throughout the value chain.

Consilium’s ambition is to control as much of 
the value chain as possible, to maximize our 
share of added value towards customers, 
owners and other stakeholders.

100+ years experience

Intellectual capital:  
924 employees

More than 55 offices in 
23 countries

Global sales organization

Components

Suppliers

Financial capital

Customers:
75 000+ delivered systems

Employees:
Employee wages 2021: SEK 545,000,000

Owners:
Revenue 2021: SEK 1,546,415,000 
EBIT 2021: SEK 39,618,000

Society:
Contribution to the UN SDGs

PROTECTING LIVES
Consilium Safety Group is a world-leading producer of safety technologies within fire and gas for the 

marine, oil and gas, transport and building sectors.

OUR OFFERING
●  Lifesaving technologies ●  Modular-based system approach ●  Worldwide local support 24/7/365   

●  In-house innovation, product development, production and service

SECTORS

Oil & gasTransportBuildingMarine Industrial

RESOURCES VALUE CREATIONBUSINESS MODEL

OUR VALUE CHAIN

Components 
Company Customers

Product  
Company
Global 

R&D

Production 
Company 
Global

Operations

Distribution 
Channel 
Global 

Sales & A/S

CONSILIUM SAFETY GROUP
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Our sustainability work



Sustainability work with a strong focus
Sustainability work is a high priority at Consilium. We 
have entered what the UN calls the “Decade of action”, 
which means that strong action is needed to achieve 
the SDGs by 2030. It is our strong belief that we must 
all come together – businesses, non-governmental 
organisations, governments and civil society – to find 
measures and solutions that contribute toward a more 
sustainable society. To this end, we have implemented 
a Corporate Compliance Program that ensures that 
Consilium acts responsibly and contributes to society in 

a positive way. This means, for example, complying with 
international frameworks and conventions, and working 
according to ethical principles for human rights and 
against corruption. At Consilium, we work continuously 
to make a positive contribution to environmental, social 
and governance challenges by integrating sustainability 
in everything we do. 

Our sustainability work is conducted within ten mate-
rial aspects, out of which five have been identified as 
Consilium’s main sustainability focus areas. In addition 

to ensuring regulatory compliance and meeting stake-
holder expectations, we aim to contribute to the SDGs 
within all our sustainability aspects. In 2021, we have 
continued to develop our sustainability work with clear 
targets for each aspect, actions to achieve these and 
KPIs that are monitored regularly. Each target has a des-
ignated responsible member of our Management Team. 

FO
C
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S 

A
R
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S

TA
R

G
ET

S
Set baseline (2021) and 
then set target for share 
of sales associated with 

circular products by  
retrofit by 2025

Set baseline (2021) and 
then set target for rate of 
warranty claims by 2025

100% of medium and 
high-risk customers 

are screened on a 
regular basis by 2025 
and a risk mitigation 

plan is developed and 
implemented

Target will be set in 2022 Reach at least 40%  
women amongst  

new-hires by 2025

Reach at least 40%  
women in managerial  

roles by 2025

At least one employee 
attending Mercy ships 

every year

 
 

Product and service 
innovation

We aim to minimize the 
negative environmental 

impact from our operations, 
products and processes

 
 

Customer closeness
We form strong, long-term 

partnerships guided by 
fair conditions and ethical 

conduct

 
 

Logistics and effective 
transportation

We will maintain an effective 
and efficient flow of goods 
to minimize lead time, cost 

and climate footprint

 
 

Equality, diversity  
and inclusion 

We aim to always be 
inclusive, appreciate our 
differences and actively 

work to create equal 
opportunities for all  

our people

 
 

Community engagement
We contribute to improving 

health, well-being and 
standards of living.

We strive to contribute 
to a safer world through 

collaboration and 
partnerships.

FRAMEWORK:
Consilium Safety 
Group Policies and 
Code of Conduct

Corporate values: 
We are one global 
team
 We take responsibility  
– I take initiative
 We deliver
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Sustainability work with a strong focus, continued

OUR SUSTAINABILITY WORK IN 2021
In 2021, Consilium updated its sustainability strategy 
and approach to its material aspects by revising defini-
tions, setting targets, and determining actions to meet 
the company’s 2025 goals. 

As part of this process, we conducted a media anal-
ysis identifying relevant topics, important issues, and 
trends within Consilium’s and its customers’ sectors, and 
assessed current and upcoming frameworks and regula-
tions that are relevant for Consilium to comply with and 
implement. 

We also performed a benchmark analysis to identify 
best-practice in sustainability reporting and common 
strategic approaches to sustainability in Consilium’s 
industry. 

Taking findings from previous steps into account, 
the current state of Consilium’s sustainability progress 
and ambition level were determined through interviews 
with stakeholders. We then performed a gap analysis 
between the current state and the desired future state, 
and adjusted definitions of material aspects to align with 
our ambition level. 

In line with the revised definitions for material 
aspects, we set targets and determined their respective 
KPIs through a series of internal workshops. Finally, 
actions were determined in the form of an action plan 
 to meet set targets and reach our desired future state. 

As part of the process, our corporate governance 
model for sustainability was discussed, defining the 
responsibilities of the sustainability committee, and 
assigning its members the responsibilities of set targets 
based on each member’s area of expertise.
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Our impact in the value chain
The illustration below shows our value chain, as well as 
the connection to Consilium’s material sustainability 
aspects. To approach our material sustainability aspects 
strategically, and to prioritize our efforts, we conducted 
a materiality analysis in 2020 that was updated in 2021. 

The illustration shows where Consilium should focus 
its efforts within the different steps of the value chain.  
It also illustrates where Consilium has direct control over 
the activities and where control is limited. 

To take responsibility throughout our entire value chain, 
we strive to develop strong partnerships and engage in 
strategic collaborations with both suppliers and custom-
ers. We acknowledge that we need to define actions for 
our own operations, the supply chain, and our customers 
to reach our strategic corporate targets. 

In 2021, Consilium developed a strategic roadmap 
with clear actions and targets until 2025 to address 
the impacts we have throughout our value chain. The 
sustainability risks identified within the value chain are 
presented on pages 19–20.
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Components 
Company Customers

Product  
Company
Global 

R&D

Production 
Company 
Global

Operations

Distribution 
Channel 
Global 

Sales & A/S

CONSILIUM SAFETY GROUP

  Supplier development and 
control through our Code of 
Conduct

  Product and service innovation 
for sustainable value chains and 
to protect life

  Use of affordable and 
clean energy at our offices, 
production and distribution 
centers

  Logistics and effective 
transportation to and from  
our operations

  Product and service innovation 
for sustainable value chains and 
to protect life

  Use of affordable and 
clean energy at our offices, 
production and distribution 
centers

  Equality, diversity and inclusion

  Community engagement

  Sustainable working through 
great place to grow

  Use of affordable and 
clean energy at our offices, 
production and distribution 
centers

  Equality, diversity and inclusion

  Community engagement

  Sustainable working through 
great place to grow

  Smart travel behavior and local 
market presence

  Agent closeness and control 
through trade sanctions and 
our Code of Conduct

  Logistics and effective 
transportation to and from  
our operations

  Use of affordable and clean 
energy at our offices, 
production and distribution 
centers

  Equality, diversity and inclusion 

  Community engagement

  Sustainable working through 
great place to grow

  Customer closeness and 
control through trade 
sanctions and our Code of 
Conduct

  Product and service innovation 
to uphold sustainable value 
chains and protect life

HIGH DEGREE OF INFLUENCELIMITED DEGREE OF INFLUENCE LIMITED DEGREE OF INFLUENCE
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Stakeholder dialogue
Consilium has a large number of stakeholders around 
the world: Customers, partners, employees, share-
holders, communities, suppliers and wider society. We 
have a mutual dependence with some of these stake-
holders, while others are stakeholders that influence 
us or stakeholders that we want to influence. Ongoing 
dialogue with our stakeholders is a natural part of our 
daily operations. 

Consilium aims to meet its clients’ and stakeholders’ 
sustainability needs and expectations through contin-
uous engagement. Our stakeholder dialogue is also a 
source of new ideas and contributes to our product 
development, risk management, developing our sustain-
ability strategy and reporting. 

Furthermore, it is equally important that we com-
municate and discuss our values, operating principles, 
goals, and business environment with our stakeholders. 
This is how we establish a mutual understanding regard-
ing our business and the factors impacting it and gain 
trust regarding our business practices.

FORUM FOR DIALOGUE
Consilium engages in both formal and informal con-
versations with stakeholders as part of its daily oper-
ations. In addition, we conduct regular employee and 
customer surveys. We use our internal digital platform 
Winningtemp to listen to the needs and concerns of 
our employees and engage with external stakeholders 
on social media by actively monitoring discussions, col-
lecting feedback and responding to questions. As part 
of our stakeholder engagement in 2021, we updated 
our approach to material sustainability aspects and set 
targets and actions based on a series of interviews with 
internal and external stakeholders. 

Suppliers

Wider  
society

Customers

Partners

Employees

ShareholdersCommunities

CONSILIUM’S STAKEHOLDERS

Contents
THIS IS CONSILIUM SAFETY GROUP
Consilium and key facts  3
Highlights in 2021  4
How we contribute to society  5
Value creating business model  6

OUR SUSTAINABILITY WORK
Sustainability focus areas 8
Our value chain  10 
Stakeholders and materiality  
analysis  11
Product and service innovation  14
Customer closeness  15
Logistics and effective  
transportation  16
Equality, diversity and inclusion   17
Community engagement  18
Sustainability risks  19

SUSTAINABILITY INFORMATION
Governance  22
Sustainability targets and  
key performance indicators  25
 Environment  25
 Social  26
 Governance  27

Consilium Safety Group I Sustainability Report 2021 11Our Sustainability Work
Download printer-optimised PDF 



In 2020, Consilium conducted a materiality analysis 
through a desktop analysis and internal stakeholder 
dialogues. The purpose of the materiality analysis was 
to identify the environmental, social and governance 
aspects that are most important to Consilium’s business 
and stakeholders. The analysis supports goal setting 
and decisions on actions and where to focus internal 
resources, to ensure that Consilium acts responsibly 
and contributes to society in a positive way. Consilium 
aims to contribute to the SDGs through its work within 
identified material sustainability aspects.

TEN MATERIAL ASPECTS
Consilium’s materiality analysis resulted in ten material 
sustainability aspects, out of which five were identified 
as Consilium’s main sustainability focus areas. Consilium 
is committed to meeting stakeholder expectations and 
to ensure regulatory compliance within all identified 
material sustainability areas. Furthermore, Consilium 
aims to be a market leader in the five prioritized focus 
areas where it has deemed it can deliver the largest 
impact. 

The definitions for Consilium’s material aspects were 
revised and updated in 2021, after conducting a gap 
analysis in which Consilium’s current state and ambitions 
were identified. The gap analysis included stakeholder 
dialogue based on interviews with internal and exter-
nal stakeholders, resulting in an updated approach to 
Consilium’s material sustainability aspects by consid-
ering current challenges and stakeholder expectations 
and international standards. The updated definitions 
for Consilium’s material sustainability aspects were 
approved by the Board in June 2021. 

MATERIAL ASPECTS

1    Community engagement through Mercy 
Ships (SDG3)

2    Equality, diversity and inclusion through 
doing more than expected (SDG5)

3    Supplier development and control of 
Code of Conduct (SDG8)

4    Agent closeness and control on trade 
sanctions and Code of Conduct (SDG8)

5    Travel behavior and local market presence 
(SDG13)

6    Product and service innovation for sus-
tainable value chains and to protect life 
(SDG7, SDG14, SDG15)

7    Sustainable working through great place 
to grow (SDG8)

8    Customer closeness and control on trade 
sanctions and Code of Conduct (SDG8)

9    Logistics and effective transportation to 
and from us (SDG13)

10    Use of affordable and clean energy at 
our offices, production and distribution 
centers (SDG7)

10

5 9

4 8

3 7

2 6

1
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IMPACT (Environmental, Social, Governance)

   Consilium’s main sustainability focus areas

  Consilium’s meet expectation areas
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Focus areas

Product and service innovation for sustainable value chains and to protect life
Consilium’s mission is to protect lives, the environment, and high-value assets by providing high-quality products 
and services. We aspire to produce sustainable products and services in sustainable value chains and make an 
effort to decrease our consumption of fossil fuels.

Customer closeness – and control of trade sanctions and Code of Conduct
Consilium’s external focus is to comply with customer requirements and Codes of Conduct – and share its own 
Code of Conduct with customers. Our internal focus is to ensure that we are not dealing with restricted people 
and entities, and countries without the required licenses under export control laws. 

Logistics and effective transportation to and from our operations
Consilium strives to reduce its climate impact from logistics. By making conscious decisions in logistics, we 
contribute to lowering carbon dioxide emissions from the transportation of goods to and from our operations. 
Furthermore, we plan for an efficient flow of goods that ensures customers receive their deliveries on time and 
with a lower climate impact per delivery.

Equality, diversity and inclusion through doing more than expected
We aim to always be inclusive, appreciate our differences and actively work to create equal opportunities for all 
our people. 

Community engagement through partnerships
Consilium contributes to a safer world through collaborations and partnerships. For example, we contribute 
to improving the health, the well-being and the standard of living in some of the world’s poorest countries by 
supporting Mercy Ships with volunteers, safety products and financial means. 

Meet expectation areas

Supplier development and control of our Code of Conduct
Consilium should secure sustainable practices within the supply chain by sharing its Code of Conduct with all 
suppliers and conducting due diligence on high-risk suppliers. 

Agent closeness and control on trade sanctions and Code of Conduct
Consilium’s external focus is to listen to its agents and their Code of Conduct – and share its own Code of 
Conduct with agents. Our internal focus is to ensure that we are not dealing with restricted people and entities, 
and countries without the required licenses under export control laws. 

Use of affordable clean energy at our offices, production and distribution centers
Consilium aims to reduce its climate impact from offices, production and distribution centers by promoting 
energy efficiency and increasing the use of renewable energy. 

Providing a great place to grow
Consilium should be a great place to work and an attractive employer. We must be able to unleash, retain and 
develop all the creativity and talent in our Group, as well as attract and hire the very best people in our industry. 

Travel Behavior and local market presence
Consilium should reduce its climate impact from business travel by travelling smarter and utilizing digital solutions 
as well as maintaining and strengthening its local market presence. 

Stakeholders and materiality analysis, continuedContents
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Product and service innovation for sustainable  
value chains and to protect life

We set high standards for production, and we have con-
ducted extensive quality work for many years. For us, 
innovation is a core part of the product development. 

Our goal is to reach and maintain a world class level 
within each niche area, which requires a quality approach 
in all operations and processes – from management and 
individual employee, to preliminary study for a develop-
ment project and customer delivery and service.

Quality control, measurement and verification form 
an important part of production and safeguards are in 
place in every part of the production process. Continu-
ous improvement is the golden rule.

PROACTIVE AND STRUCTURED  
QUALITY WORK
Consilium follows a number of international regulations 
such as CPR (Construct Product Regulation), MED 
(Marine Equipment Directive) and RoHS2 (Restriction 
of Hazardous Substances in Electrical and Electronic 
Equipment).

We have around 600 product certificates and are 
subject to over 30 external audits every year. All prod-
uct companies and manufacturing units are certified to 
ISO 9001 and some also to ISO 14001. Quality man-
agement systems include processes such as develop-
ment, production, customer and supplier relationships, 
and advanced improvement work and decision support 
systems.

PRODUCT DEVELOPMENT WITH SUSTAINABILITY 
AND LONGEVITY IN MIND
We want to ensure that our operations, products and 
processes have as low negative environmental impact as 
possible, while meeting national and international laws 
and environmental requirements. Our products must be 
manufactured from materials and production processes 
that have the lowest possible environmental impact, and 
residual and waste products must be disposed of in an 
environmentally friendly way.

Our strategic quality work ensures long-lasting 
products with high durability. Older assets are proac-
tively retrofitted, and maintenance and spare parts are 
provided to extend the lifetime of products.

Going forward, we will focus on ensuring that sustain-
ability and circularity are integrated elements of prod-
uct development. We will also assess the opportunity to 
include circular services into our business offering.

ACTIONS FOR 2022:
  Develop guidelines on how to integrate sustainability 
aspects and circularity into product development
  Implement sustainability/circularity into product 
development
  Assess opportunities to include circular services into 
business offer
  Calculate a baseline for sustainable and circular 
products

Consilium’s products and services are intended to protect lives, the environment and high-value assets.  
Our aim is to produce sustainable products and services in sustainable value chains. Where applicable, our 
focus is on decreasing the consumption of fossil fuels.

Our targets and KPIs

Targets KPIs

Set baseline (2021) and then set 
target for share of sales associ-
ated with circular products by 
retrofit by 2025

Share of sales associated  
with circular products, across 
 material selection, use and  
end-of-life considerations

Set baseline (2021) and then set 
target for rate of warranty 
claims by 2025

% of warranty claims  
(by revenue)

0.6%
Share of  

warranty claims  
(by revenue)  

2021
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We wish to form long-term partnerships with the parties 
that we do business with, based on mutual respect and 
business ethics. Our Code of Conduct provides guidance 
and describes principles within the areas anti-bribery, 
labor standards and human rights, environmental sus-
tainability and compliance, enforcement and reporting.

A potential risk for us as a company, and our reputa-
tion, would be if we were to sell products to countries, 
companies or individuals under sanction. We perform 
screenings of medium and high-risk customers and 
orders continuously. 

Going forward, we will ensure that sharing our Code 
of Conduct and our sustainability agenda with our cus-
tomers becomes an integral part of our processes. We 
will also make sure that all our employees have com-
pleted our Code of Conduct training.

ACTIONS FOR 2022:
  Develop guidelines on how to share Consilium’s view 
on sustainability and Code of Conduct with customers
  All our employees are to attend sustainability/Code 
of Conduct training
  Integrate sustainability into customer meetings
  Integrate questions regarding customer awareness of 
Consilium’s sustainability agenda and Code of Con-
duct into our customer survey
  Continue screening customers on trade sanctions 
and develop proactive screening
  Develop and implement a risk mitigation plan regard-
ing trade sanctions

Customer closeness and control of trade 
sanctions and Code of Conduct
Consilium’s external focus is to listen to our customers and their Code of Conduct – and share ours. 
Our internal focus is to prohibit dealings with restricted individuals, entities or countries without the 
required licenses under export control laws.

Our targets and KPIs

Targets KPIs

100% of medium and high-risk 
customers have continuously 
been screened by 2025 and risk 
mitigation plan is developed and 
implemented

Share of medium and high risk 
customers screened

7
high risk  

customers  
screened 2021

464
medium risk  
customers  

screened 2021
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Logistics and effective transportation  
to and from our operations

We estimate that Consilium’s largest environmental 
impact comes from the emission of greenhouse gases 
associated with energy consumption, business travel 
and transportation of goods. The main reason is that a 
large proportion of our deliveries consists of replace-
ment products and spare parts shipped from Sweden 
for installation on ships that are in constant employ-
ment in the world’s oceans. Consilium also has its own 
distribution network to distribute both systems and 
spare parts from major production sites and distribution 
warehouses in Sweden and China, to the smaller market 
offices that stock safety-critical spare parts.
   
CLIMATE TARGET WILL BE SET IN 2022
We work to reduce the climate impact from our logistics 
operations. We aim to take decisions that support lower 
carbon dioxide emissions from the transportation of 
goods to and from our operations. Furthermore, we aim 
to plan for an effective and efficient flow of goods that 
ensures customers receive their deliveries on time but 
with lower climate impact per delivery. 

Our ambition is to set an overall target to decrease 
our climate footprint from logistics. In order to do so, in 
2022, we will map and calculate the total climate foot-
print from our logistics operations, which will constitute 
the baseline for a future target.

ACTIONS FOR 2022:
  Develop logistics guidelines aimed at making 
informed decisions
  Implement sustainability into logistics processes
  Assess opportunities to restructure our logistics 
network
  Calculate the climate footprint baseline for logistics

Consilium is constantly developing its logistics and strives to create clear material flows. 
This is partly to reduce lead times for customers, and partly to reduce costs and the 
 environmental impact of transportation.

Our targets and KPIs

Targets KPIs

Targets and KPIs will be set in 2022
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Equality, diversity and inclusion through 
doing more than expected

As a global company, with teams located in many differ-
ent countries, diversity is a natural part of our business. 
However, the industry we are working in is historically 
male dominated and we have a challenge globally when 
it comes to gender equality.

We strive to ensure professional conduct and genuine 
commitment from our employees, as well as a common 
approach to continuous improvement. In addition to 
having a good educational background, it is also impor-
tant for employees to have specific industry experience 
within our niche areas. This requires both a careful initial 
selection process for recruitment, as well as continuous 
training and development.

Local action plans for gender equality should be avail-
able at each company within the Group. The objective is 
to achieve equal pay for equal work and ensure every-
one’s internal career opportunities. 

In 2022, we will establish Group guidelines for gender 
equality and diversity, as well as guidelines for recruiting.
      
REGULAR SURVEYS TO MONITOR EMPLOYEE 
SATISFACTION
An important factor is that employees are happy and 
healthy. Regular employee surveys are conducted 
throughout the Group to ensure that both Consilium’s 
and employee goals and outcomes correlate, and we 
also work on health and well-being initiatives. 

In 2021, the survey was introduced in all Group com-
panies, as a survey tool. It is used to improve knowledge 
of our employees and how they feel on a week-to-week 
basis. The gathered information is used as a foundation 
to improve as both as a leader and an employer and to 
take action where needed. 

Each company within Consilium also conducts annual,  
or more frequent, performance appraisals with all 
employees to map out the employees’ skills, knowledge, 
career goals and development needs, which are also 
matched to the Group’s needs. Each company also plans 
and carries out internal training programs, and employ-
ees are given experience of direct market and customer 
contact through placement in foreign market compa-
nies.
 
ACTIONS FOR 2022:

  Develop global guidelines for gender equality and 
diversity, including recruitment guidelines, how to 
measure with our survey, etc.
  Map and engage with potential external partners
  Set local targets for gender equality and diversity
  People leaders to attend annual internal inclusive 
leadership training
  Introduce gender pay gap assessment globally
  Implement a global minimum standard for parental 
leave

Consilium wants to be an equal and diverse workplace, where everyone feels safe and welcome. 
Our future success is dependent on being an appreciated employer, that attracts and retains 
engaged and qualified people. 

Our targets and KPIs

Targets KPIs

Reach at least 40% women 
amongst new-hires by 2025. 

Reach at least 40% women in 
managerial roles by 2025.  

Distribution (%) between 
genders amongst new hires

Distribution (%) between 
genders within managerial roles

Distribution (%) between 
genders at Consilium

Employee 
data 2021 2020 2019

In total Women In total Women In total Women

Number of 
employees 924 25% 738 22% 831 18%

Group 
manage-
ment

7 28% 7 14% 7 0%

Share of 
women 
amongst 
 new-hires

25% – –
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Since we are a provider of fire and gas detection solu-
tions, our products literally have the ability to make the 
world a safer place. Ultimately, we protect the lives of 
mothers and fathers, sisters and brothers, colleagues 
and friends.

This is also our aim when working with community 
engagement and forming partnerships: we want to 
safeguard and contribute to a better world. We strongly 
believe that the initiatives we are involved in bring value 
to both our company as well as our employees and other 
stakeholders. To this end, we have decided to develop a 
structure for mapping all our initiatives globally. In 2022, 
we will also make sure that all our initiatives are aligned 
with the SDGs.

PROUD SUPPORTER OF MERCY SHIPS
Since 2015, we have contributed to improving health, 
well-being and standards of living in some of the world’s 
poorest countries by supporting Mercy Ships. Mercy 
Ships is an organization that focuses on helping  people 
with life-changing healthcare and provides free life-
saving surgeries for people with limited access to med-
ical care. Consilium provides Mercy Ships with volun-
teers, safety products and financial means. There is also 
a volunteer program, where employees from Consilium 
have the opportunity to work on board or for the Mercy 
Ships organization for a period of time. In 2021, one 
employee from Consilium attended a Mercy ship.

In addition to this, we are involved in local community 
initiatives in several of our markets. 

ACTIONS FOR 2022:
  Develop a structure for mapping all initiatives  globally
  Map initiatives according to the SDGs and their sub 
 targets
  Develop guidelines for community engagement
  Set local targets for community engagement
  Roll out of a global community engagement plan

Community engagement

Consilium wants to be a force for good in society and contribute to a safer world through  
collaboration and partnerships. We have decided to align the majority of our volunteer activities 
with the Sustainable Development Goals.

Our targets and KPIs

Targets KPIs

At least one employee attend-
ing Mercy ships every year

Total number of employees 
attending Mercy ships
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Sustainability Risks
As an international company with operations across the globe, there are many complex sustainability risks to be assessed and 
 managed continuously. Safety has been close to our heart at Consilium from the start, not only by providing safety to our customers 
but also in our value chain and for our stakeholders. Therefore, sustainability work has been well established for several years.

Risk Description Action/Management

Social – Our People Our people are very important to us and if we do not maintain a healthy and 
happy work force in our organization, we will face a loss of trust, motivation, 
and decreased efficiency. In the long term this will lead to sickness leave, higher 
costs, decreased competitiveness and a bad reputation.

The Covid-19 pandemic has transformed how and where we work. Consilium 
has during the pandemic worked actively to lower the infection rate, both in 
society and at the office, by having weekly follow-ups on how the situation is 
developing in all our companies and encouraging employees to work from home.

Working remotely creates a risk for the well-being of our employees, and it is 
important that they are seen, even if not present at the office.

Offering a diverse and equal workplace with opportunities for personal 
development and adequate training is critical for attracting and retaining skillful 
employees as well as to maintain a great place to work. Failing to do so might 
restrict access to a young, talented, and diverse pool of employees.

Furthermore, as Consilium continues to strengthen its local market presence 
by moving operations closer to its customers, it is important that necessary 
competencies are available across regions to maintain customer satisfaction.

To tackle workforce and people risks, Consilium works actively to be a “Great 
Place to Grow” through various initiatives. In order to take care of our employees 
in a digital working environment, Consilium has implemented training on how to 
lead and manage teams remotely. 

To ensure a sustainable workforce and attract employees with relevant 
competence, we will expand the gender pay gap assessment to include all 
markets globally and develop global guidelines for gender equality and diversity, 
including recruitment guidelines. We continuously measure the well-being of our 
employees through Winningtemp, for which our goal is to achieve a temperature 
above the industry index. 

We will continue to work with all these initiatives, and proactively work to 
ensure the well-being and satisfaction of all our employees. To give employees 
an opportunity to report serious misconduct, we have implemented a 
Whistleblowing Policy.

Environmental Consilium provides products to customers in different industries, out of 
which the marine and building industry are considered to have the highest 
environmental risks. The malfunction of a fire alarm or gas detector can result 
in the sinking of a ship or an undetected fire in a building. If the building is full 
of chemicals or the ship contains a tanker filled with oil, it would have serious 
negative consequences for the environment.

Developments in international regulations, financial implications, and national 
commitments, for example related to carbon reduction, might result in costs 
and an administrative burden if Consilium does not adapt to such changes 
proactively. 

Consequences of the climate crisis, such as scarcity of materials and increases 
in energy prices, could have an impact on Consilium’s operations and customers. 
Limited access to resources needed for production and increased prices might 
lead to operational costs and business environment constraints.

To ensure the quality and sustainability of our products and systems, we 
continuously adapt the Group’s operations, products, and processes to have the 
lowest possible negative environmental impact, while complying with national 
and international laws and environmental requirements. 

In 2022, we will continue the development of our climate strategy and 
continue implementing environmental aspects into product development and 
further integrate circularity into our business strategy.

Consilium complies with a number of international regulations, such as CPR 
(Construct Product Regulation), MED (Marine Equipment Directive) and RoHS2 
(Restriction of Hazardous Substances in Electrical and Electronic Equipment).

Consilium continuously assesses which upcoming standards and regulations 
that might be relevant to ensure that stakeholder expectations are met.

Our sustainability team has identified Consilium’s key 
sustainability risks within the value chain and for our 
stakeholders through workshops and internal meetings. 
The risks presented have been identified based on their 
probability of occurrence and their potential impact. 

Consilium’s risks are based on the concept of double 
materiality, i.e. both the impact Consilium has on its 
surroundings as well as the impact that the environment 
and stakeholders have on Consilium.

Continues on the next page 
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Risk Description Action/Management

Quality of  Consilium 
products and 
 customers 

Insufficient quality and functionality, or inappropriate use of Consilium’s 
products poses safety risks for the users of our products. The malfunction of a 
fire alarm or gas detector can put the employees working on ships, trains and in 
buildings as well as the vessel and train passengers and building visitors in danger.

Delivering high-quality products that satisfy customer needs requires 
continuous development of offered products and services. If Consilium does  
not meet its clients’ and stakeholders’ changing demands, it might have a 
negative impact on Consilium’s competitiveness and financial position.

Providing safety solutions comes with great responsibility and Consilium works 
actively with quality in all product development processes to maintain its high 
standards. Consilium actively gauges and makes sure to meet its clients’ and 
stakeholders’ needs and expectations through continuous investments in 
product development and innovation.

Business ethics and 
anti-corruption

Since Consilium sells its products all over the world, there is a potential risk 
of corruption occurring in our value chain. Corruption not only has a harmful 
impact on our business but is also discourages law-abiding citizens in a society.

It is our duty to work against corruption and to build strong frameworks to 
make sure it does not occur. If we do not actively combat corruption, we are at 
risk of substantial fines, imprisonment, termination of contracts, and can suffer 
significant reputational damage. 

Unintentionally selling products to countries, companies and people under 
sanctions has been identified as a risk for Consilium. Supporting such customers 
is strongly against our ethics.

The success of our organization is built on the trust of customers, employees 
and the public, and the best way to gain this trust is to demonstrate ethics and 
integrity in all our business practices. 

As part of Consilium’s Corporate Compliance program, we have developed 
a Code of Conduct & Anti-bribery Manual that is shared with all suppliers. We 
conduct yearly follow-ups to make sure that our policies are followed by our 
suppliers. 

To manage trade sanction risk, we perform sanctions screening on a weekly 
basis. Our screening processes are improved continuously to ensure compliance 
with international laws.

To further improve the sustainability of our value chain, we plan to increase 
the focus on sustainability in our supplier assessments and share our Code of 
Conduct with our agents and customers to ensure that our business partners  
are familiar with and share our view on business ethics.

Human Rights Human rights should be respected throughout Consilium’s value chain. 
Consilium’s products are built with electronics that we receive from our 
suppliers. 

A potential risk in the supply chain is that the materials and components in our 
products could be sourced or produced under conditions that do not respect 
human rights and where decent working conditions are lacking. If our suppliers 
do not comply with and respect human rights, it could cause Consilium serious 
reputational damage and lead to lost business and employees.

Decent working conditions and human rights need to be safeguarded within 
our own operations as well as towards our customers. 

We strive for compliance with human rights in all parts of our operations. During 
2021, we conducted 13 (11) supplier audits to make sure that our suppliers 
deliver products that have been manufactured under the right circumstances. 
In our yearly supplier follow-up relating to our Supplier Code of Conduct, we 
expect complete compliance.
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Sustainability Information



ABOUT THIS REPORT
This Sustainability Report is rendered as a separate 
report added to the management report of the Annual 
Report in accordance with the Swedish Annual Accounts 
Act (Årsredovisningslagen chapter 6). The report covers 
sustainability information for the Group and includes 
Consilium Marine & Safety Canada Inc, Consilium Nittan 
Marine Ltd, Consilium Marine Hellas Ltd, Consilium 
Shanghai Co Ltd, Consilium Marine US Inc, UniPOS Ltd., 
Consilium Australia Pty Ltd, Consilium Safety Pte Ltd, 
Consilium Marine & Safety AB, Consilium Safety Group 
AB, Consilium Spain S.L., Consilium France SAS, 
Micropack (Engineering) Limited, Micropack Detection 
(Americas) Inc, Consilium GmbH, Consilium Norway AS, 
Consilium Safety Denmark, Consilium Safety Sweden, 
Consilium Vietnam J.S.C, Consilium Micropack Limited, 
Consilium Middle East Marine services LLC, Consilium 
Marine Korea Ltd, Foab Production AB, Consilium 
Marine Oy, Consilium Trading Co Ltd, Consilium Marine 
India Private Limited, Consilium Italy Srl., MicroData Due 
S.r.l. and Consilum Safety Netherlands. The Board is 
responsible for creating the Sustainability Report.

SUSTAINABILITY GOVERNANCE
Consilium’s CEO has ultimate responsibility for sustain-
ability issues within the Group, but the management of 
the day-to-day sustainability work has been delegated to 
the Sustainability Committee. The Sustainability Com-
mittee reports to the leadership team that reports to 
the Board. In addition, there is a Sustainability Network, 
which consists of the Sustainability Committee, regional 
managers and site managers, that meets annually.

Our sustainability work consists of five focus areas 
with associated SDGs, as well as five Meet expectation 
areas, read more on page 13. Both focus areas and meet 
expectation areas have set targets and one or more KPIs 
that are monitored regularly. 

Consilium has a number of governing documents that 
define the sustainability framework. The foundation of 
our sustainability work is our Code of Conduct, which 
covers corporate responsibility throughout the value 
chain. The Code of Conduct is complemented by a 
number of policies, governing documents, leadership, 
management systems and the Group’s overall goals and 
strategies.

INTERNAL RULES
Code of Conduct
The Group’s business shall meet the same ethical 
demands, no matter where in the world it takes place.

Consilium’s Code of Conduct describes the ethical 
guidelines that underpin the Group’s operations, what is 
expected of all employees and how the company deals 
with its partners.

The Code of Conduct includes principles within the 
following areas: Anti-bribery, labor standards and human 
rights, environmental sustainability and compliance, 
enforcement and reporting.

The Code of Conduct acts as support for managers 
and employees in their daily work in all operations across 

the world and is implemented, where appropriate, in all 
management and quality systems. The Code of Conduct 
is based on the following core values:

  We are one global team 
  We take responsibility – I take initiative
  We deliver

Whistleblowing Policy
Consilium’s Whistleblowing Policy describes the process 
for reporting serious misconduct at Consilium.

Export Controls Compliance Policy
The Export Controls Compliance Policy is designed to 
help Consilium directors, officers, employees and third 
parties acting on Consilium’s behalf, to understand their 
responsibilities under applicable export control laws.

Supplier Code of Conduct
The Supplier Code of Conducts sets forth Consilium’s 
core principles applicable to the suppliers and third-party  
contractors on key issues in three general areas: anti- 
corruption and ethics, labor standards and human rights, 
and the environment.
   

Sustainability Information
This is Consilium Safety Group AB’s, organization number 556519-2134, Statutory Sustainability Report, 
covering the financial year of 2021 (2021.01.01 to 2021.12.31). 
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Anti-bribery Manual
Anti-bribery laws criminalize bribery and undue influ-
ence from being directed against someone who has 
been entrusted to act on behalf of others. Violations 
can result in substantial monetary penalties or imprison-
ment. Our Anti-bribery Manual provides guidance and 
limitations on interactions with the public and  private 
sector in the form of hospitality, corporate events,  
gifts, and charitable donations.

Competition Manual
Competition laws promote or seek to maintain competi-
tion in the market by regulating anti-competitive conduct.

Violations can result in substantial monetary penal-
ties or (in some countries) imprisonment. Consilium’s 
Competition Manual provides guidance on interacting 
with competitors, suppliers, distributors, and custom-
ers; avoiding abuse of a dominant market position; and 
complying with merger control rules.

Data Protection Manual
Data protection laws require information related to 
employees, customers, and other individuals to be 
made available and processed in a manner that protects 
privacy. Violations can result in monetary penalties or 
(in some countries) imprisonment. Consilium’s Data 
Protection Manual provides guidance on important data 
protection issues, including data collection and process-
ing, data access and retention, as well as quality, confi-
dentiality, and security of data.

Trade Sanctions Manual
Trade sanctions restrict dealings with targeted individ-
uals, entities, and governments. Violations can result 
in substantial monetary penalties or imprisonment. 
Consilium’s Trade Sanctions Manual provides guidance 
on reporting activities in certain high-risk countries and 
screening counterparties to determine if they are sanc-
tions targets. Consilium has a weekly screening process. 
We stop business regularly to comply with our policy.

CORPORATE COMPLIANCE PROGRAM
Consilium’s Corporate Compliance Program is designed 
to enable the Group to comply with applicable law and 
conduct its business in an ethical manner. The compli-
ance program is governed by a number of framework 
documents including our Code of Conduct, Whistle-
blowing Policy, Export Controls Compliance Policy 
and Supplier Code of Conduct. The following specific 
compliance areas are part of the program: Anti-bribery, 
Competition, Data Protection and Trade Sanctions.

Consilium Safety Group has implemented a Compli-
ance Program throughout the Group, that includes our 
Code of Conduct and Anti-bribery Manual. The Com-
pliance Program enables all employees to comply with 
applicable legislation and conduct business in an ethical 
manner. The goal is that all employees have completed 
the program, which is monitored yearly through training 
and tests in our tool Learnster.

Consilium Safety group has a compliance program 
training that is mandatory for all employees in every 
company within the Group. The Managing Director in 
each market or product company is responsible for 
employees completing the program. The Corporate 
Compliance program training is composed of four steps:

Sustainability information, continued
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REPORTING PRINCIPLES
The employee data has been extracted from our payroll 
and HR systems and all numbers are given in FTE. 

Employee wages includes all cost of personnel, 
including social fees, pensions, bonuses, etc.

Climate data
This is the first year that Consilium collects data for 
climate reporting. Naturally, there are some data 
gaps where KPMG and Consilium together have made 
assumptions to extrapolate the data for the full Consil-
ium Safety Group. 

For the majority of the greenhouse gas emission 
posts, Consilium has a coverage of >80% reported data. 
Even if Consilium only has a 70% coverage of data for 
purchased electricity in scope 2, it is important that the 
first step towards a complete reporting has been taken, 
as purchased electricity represents one of the largest 
sources of GHG emissions.

The collecting of data has been performed through 
Worldfavor, with the support of Worldfavor’s consult-
ants. KPMG has supported during the calculation phase 
of the total scope 1 and 2 as well as business travels in 
scope 3.

The energy consumption data is collected through 
an IT-tool and covers electricity from the head office in 
Sweden, as well as energy consumption in all countries 
of operation, unless otherwise stated. The data is col-
lected from invoices, landlords and energy suppliers.

Greenhouse gas emissions are reported in accord-
ance with the standards in the GHG Protocol, using 
emission factors from AIB 2019 and Climate Transpar-
ency 2017.

The calculations have been performed according to 
the GHG Protocol Corporate Standard. The operational 
control approach has been used, which means that joint 
operations where Consilium has no operational control 
are excluded. As data gaps have been identified, estima-
tions have been made to account for the full Consilium 
operational control scope.

Sustainability information, continued
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LESS BUSINESS TRAVEL
The pandemic caused by Covid-19 has reduced our 
global travel significantly in the last two years. It has 
given us new insights into how we can reduce our travel 
even after the pandemic, among other things by con-
tinuing with digital meetings in cases where travel is not 
absolutely necessary.

Sustainability targets and key performance indicators: 
Environment

Material Aspect Target KPI

Product and service 
innovation for 
sustainable value 
chains and to 
protect life

Set baseline (2021) 
and then set target 
for share of sales 
associated with 
circular products by 
retrofit by 2025

Share of sales 
associated with 
circular products, 
across material 
selection, use and 
end-of-life 
considerations

Product and service 
innovation for 
sustainable value 
chains and to 
protect life

Set baseline (2021) 
and then set target 
for rate of warranty 
claims by 2025

% of warranty 
claims (by revenue)

Logistics and 
effective 
transportation to 
and from our 
operations

Target will be set in 
2022

KPIs will be set in 
2022

Use of affordable 
and clean energy at 
our offices, 
production and 
distribution centers

Set baseline (2021) 
and then set target 
for use of 
renewable energy 
within own 
operations (offices, 
production, 
distribution 
centers) by 2025

Energy use from 
offices, production 
and distribution 
centers

Use of affordable 
and clean energy at 
our offices, 
production and 
distribution centers

Set baseline (2021) 
and then set target 
for reduction of 
greenhouse gas 
emissions within 
scope 1 and 2 by 
2025

Greenhouse gas 
emissions from 
scope 1 and 2

Travel behavior and 
local market 
presence

Decrease our 
climate emissions 
from business travel 
by 50% by 2025 
compared to 2019

Climate impact 
from business travel

Total carbon dioxide emissions according to GHG Protocol
Scope Category CO2e (tonnes)

1 Fuel consumption, cars 552

Natural gas 141

2 Electricity 778

Heating and cooling 44

3 Business travel 1 030

Total 2 545
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Sustainability targets and key performance indicators: 
Social

Material Aspect Target KPI

Equality, diversity 
and inclusion 
through doing more 
than expected

Reach at least 40% 
women amongst 
new-hires by 2025

Reach at least 40% 
women in 
managerial roles by 
2025

Distribution (%) 
between genders 
amongst new-hires

Distribution (%) 
between genders 
within managerial 
roles

Distribution (%) 
between genders at 
Consilium

Community 
engagement 
through 
partnerships  

At least one 
employee attending 
Mercy ships every 
year

 Total number of 
employees 
attending Mercy 
ships

Sustainable working 
through great place 
to work

Winningtemp 
temperature score 
to be above 
industry benchmark  
by 2025

 Winningtemp 
temperature score

REGULAR SURVEYS TO MONITOR  
EMPLOYEE SATISFACTION
Regular employee surveys are conducted throughout 
the Group to ensure that both the Group’s and employ-
ees’ goals and outcomes correlate, and we also work on 
health and well-being initiatives. The survey measures 
how employees feel about Consilium as an employer. 
The survey is based on how willingly an employee is to 
recommend Consilium as an employer to a prospective 
employee. The survey was carried out in 2017, 2019 and 
2020 and had an average answering frequency of 89 
percent. The survey is graded from 1 to 10 and divided 
into three categories: Red (1–6), yellow (7–8) and green 
(9–10), where a higher number represents a greater 
willingness to recommend Consilium as an employer. 

The outcome for the 2020 survey was:
Green increased from 29.5% in 2017 to 44.7% in 2020.
Yellow decreased from 36.8% in 2017 to 35.9% in 2020.
Red decreased from 33.7% in 2017 to 19.4% in 2020.

In 2021, the Winningtemp temperature score was 7.33 
and the average industry index score was 7.4.
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Sustainability targets and key performance indicators: 
Governance

Material Aspect Target KPI

Customer 
closeness and 
control of trade 
sanctions   

100% of medium 
and high-risk 
customers have 
continuously been 
screened by 2025 
and a risk mitigation 
plan is developed 
and implemented

Share of medium 
and high-risk 
customers 
screened

Anti-corruption Zero cases of 
corruption and 
bribery

Number of cases of 
corruption through 
our whistleblowing 
channel or other 
channels

Number of cases of 
bribery through our 
whistleblowing 
channel or other 
channels

SUPPLIER AUDITING
Consilium completed 13 (11) supplier audits during 
2021. 

TRADE SANCTIONS
We have a set procedure for monitoring sanctions 
through a Sanctions Screening Report. The data covers 
the period 2021.01.01-2021.12.31 471 (814) cases 
were reported, 419 (722) cases were solved within 24 
hours without a lawyer, 45 (76) cases were solved with a 
lawyer and in 7 (16) cases we denied the orders. Consil-
ium Safety Group will continue by the same procedure 
in 2022.

ANTI-CORRUPTION
In 2021, one case regarding manager behaviour was 
reported through the whistleblowing channel. The case 
was investigated and solved during the year.

No cases regarding corruption or bribery was reported 
during 2021.
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For all those moments
when safety matters

Consilium is a producer of safety technologies for the marine, 
oil and gas, transport and building sectors. Our commitment 
goes beyond the products: We protect the lives of mothers 

and fathers, sisters and brothers, colleagues and friends.

With representation in more than 55 countries in all time zones, 
we are always close to you.


